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Grupo CGD

Benchmark Operator in the Portuguese Financial System

*PE&VC e Investment Banking * Asset Management e Specialized Credit and Insurance e Commercial Banking

Profile

*100% owned by the Portuguese State
*Portugal’s largest financial group
*Solid financial performance

e~ € 1,2b PE & VC AuM, including both Funds of
Funds and Direct Investments
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Domestic

Network: 831 Branches

Market Shares: . I

e Mortgage Lending: 27% (1Y) International:

e Customer Deposits: 28% (1) International Platform: World Ranking:

¢ Loans and Advance to Customers: 24% (2") e Presencein 23 countries o Total Assets: 101t (€ 126 Billion)

* Insurance: 26% (1*) e Contribution of 25% of CGD”s Income e Tier 1 Capital: 113t (The Banker, 2010)
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Grupo CGD

Maior investidor PE & VC em Portugal

. Leader em gestao de fundos e investimento directo em Venture Capital e Private Equity, com actividade global
e orgulhosa de contribuir para o desenvolvimento econdmico do pais, gerindo trés grandes fundos :
* FCR CGD, FCR Caixa Crescimento, FCR Empreeender +
. Estratégia de investimento:
v/ start-up's/ co-investimento com business angel, early stage/ fundos de corporate venturing e

universitarios
v' Co- investimento directo em VC/ Growth equity com os principais players internacionais

v Growth equity para empresas tradicionais com grande potencial de crescimento foco em bens

transacciondveis, exportagao e internacionalizagao
. Valor acrescentado da participacao da Caixa Capital:
v' Abordagem rigorosa com uma equipa experiente e critérios de investimento definidos
v' Capacidade de colaboragdo e de alavancar a nossa rede, com gera¢do de um importante pipeline

v' Postura “hands-on” com empenhamento no desenvolvimento de todas as empresas participadas.



"‘ Sociedade de Capital de Risco, S.A.
L

Speticienicl \/C Collaborative Networks
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Launched in 2011 by leading
venture capital and corporate

investors
AuM: € 8B
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Establish a Club of VC Champions
Foster Fund Raising
Promote Top Portfolio Companies
Better Practice & Knowledge Sharing
Provide Input to EU Scheme with EVCA

Cross-Border Invest.& Funding Facilities

Launched in 2011 by leading
fund of fund investors in
venture capital across the EU

AuM: € 24 B
sdCc
entreprises
Inclustry hnvestment
: I| E.V.F.I.N.
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e IRELAND

Share best practices among EU investors in venture capital funds
Encourage the set-up of a pan-EU joint initiative
Implement concrete measures to create a sustainable EU VC market

Offer opportunity for a constructive dialogue


http://www.enterprise-ireland.com/en/
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Direct Investments Side Cars

Tech Transfer Accelerator (Pre-Seed)
International Funds

Early Stage University Start-ups
Growth Stage ;
Portuguese PE / VC Funds Business Angels
Later Stage Corporate Ventures

Cross Border Matching Facility

LP Investor Market Enhancer

Assets under Management € 700 M (Caixa Capital) + € 460 (CGD)
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Ecossistema Caixa Capital — . 17 ev's |
Business Angels \‘
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Invicta Angels (6 EVs)

Green Capital
6 participadas 11 participadas
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FEDERAGAD NACIONAL
DE ASSOCIACOES DE
BUSINESS ANGELS
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s8] Empresas Participadas

Clean &
Enterprise IT Digital Life Life Science MedTech Industrial Other
9 20 5 2 Tech 5
5

- Unbabel - Bewarket - Cell2b - MetaBlue - Tech4Home - Earbox (Invicta)
ZuviNova - Faber - 5enseinfood - VitaSensis - BIOMAD - Equagao+ (a2b)
- Tuizzi - UniverstyPlaces - BSIM2 - Skeye - Intelimotion

- InovRetail - BestTables - Equigerminal - EPC (Invicta)
- Just Web - Bundlr - Zeyton - SMS - Key Energy
- Sysactum - LatitudeN Nutraceutical Target (Green)
- CleverPrint - Cloud9 - Medical Port
- Function - Impakt
- DUE - Innovmapping
- Waymedia
- YoungStories
- Inpakt
- YoubeQ
- TakePortugal
- Quirkafleeg
- Nomen Ludi
- Fashnpolis
- Stormrise
VideObserver
- Performance
Sales
- Lead4Sales



St N Actividade desenvolvida

17 Evs participadas pelo FCR Caixa Empreender+

46 empresas participadas pelas Evs

5,7 M euros em projectos aprovados

4,5 M euros investidos até final 2013

900 m euros investidos pelo FCRCaixa Empreender+
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Grupo CGD

e Os Business Angels deverao ser:
* Equipa multidisciplinar
e Especializados em sector ou industria
e Procurar alinhamento do investimento com VCs

e Andlise de oportunidade:
* Mercado Potencial
* Modelo de negdcio
e Concorréncia — due diligence
e Equipa & CEO

* Transacg¢ao:
e Valorizacdo e capital necessario (dimensao da oportunidade)
* % dos BA e margem para promotores, futuros investidores e incentivos a equipa

e Contratualizacao do investimento dentro dos “standards” internacionais, tendo em
atencao futuras rondas de financiamento.
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Obrigado

José Pedro Alenquer
jose.alenquer@cgd.pt
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